PUE/ PAGE: RFQ 26-01-W Pre-
Submittal Meeting Transcript

(04-29-2026)

Agenda for today is as basic as it is, it's in the chat, so you all can see that. We'll
get through this pretty quickly, try to leave time for questions and to go from
there. So the introduction side, good afternoon. I'm Shane Silsby. I'm an
external consultant to the Page Utility Enterprises and City of Page, acting as
owner's representative here.

Part of my role is to help with the procurement of the project and this phase, this
design phase of the intake and pipeline project. You may hear overall there's
two projects that Page is focused on at a high level. One is a water treatment
plant expansion, and the other is this intake and pipeline project talking about
today.

So that's me on the introduction side, and I'm gonna turn it over to those in the
comm- ['m Bryan Hill. I'm the general manager for Page Utility. I'm Matt
Wood, the director of the Water and Sewer Department. Donna Roberts,
executive secretary, Page Utility. Tom Geiger, board member. Jeff Jones board
member.

This is a key team here. Everybody has an important role. Bryan obviously is
the general manager. Matt Wood is your technical expert for the project. Donna
is your assigned agency representative in the request for qualifications, and then
you have supporting board members. So all important people to know and
understand.

I will say that as we're going through this presentation, feel free to put questions
in the chat, and I can try to address those as we go along, or we can hold those. I
will say that any questions that we can't address today or we need further
research, we can put those in the packet for what will be distributed after the
May sixth deadline for question and answer.

So with that, I'm going to get into the procurement status. So you are at the pre-
proposal meeting, obviously. We know that the deadline for questions according
to the RFQ is on May sixth, so it could be answers to questions today. It could
be questions that you submit officially through to Donna as the RFQ outlines.



And then we expect to get together with the agency to respond to those
questions by May thirteenth. And there is a response deadline for you all to
submit your proposals on this effort by May twenty-seventh at four PM. I do
wanna call attention to the process to submit your proposals. So it is a hard copy
submittal.

There's a specific section in the RFQ that talks about how that needs to be done.
And if you're going to do a mail-in for that, Page isn't necessarily close to
another metro area. So if you're gonna do a mail-in for that, make sure you
allow extra days to get that package to Page. We cannot allow people to submit
after the deadline or take transmittals after that deadline.

So I want to just be clear about that. And with that, Bryan, is there anything you
wanna add on that process because you all are a bit remote?

Yeah, that's a very good point. That sometimes we've had them where they were
daily, so very good advice.

Okay. So as part of the procurement process, you can see in the RFQ there's a
basic high-level technical scope of what's going on.

There are federal provisions, so be sure to be aware of those as there's a federal
funding nexus for this phase of the project and the project overall. So I just
wanna be clear about that. That's the high level on procurement. You're all
professionals. You know how to submit proposals. Please follow the outline of
the RFQ to maximize your ability to receive points.

That will help in the scoring of that. The way it will work is there'll be a scoring
panel of an odd number of members, at least three or five, odd number, that
review the pros, create the scoring, the virtual ranking, have a final ranking
that's-- creates a recommendation either to go to interviews if necessary, maybe
not required, but if necessary, or if the agency chooses, and then ultimately to
the board for a final decision off of that recommendation.

There may be interactions with the Environmental Protection Agency
throughout the process. If there are things that need to be vetted, they are one of
the funding e-entities of the federal dollars. So just to be aware there can be
some interactions at the federal level as we go through this process.

I'm happy to answer questions on procurement. You can put those in the chat as
we go through, but I want to turn it over next to Matt Wood to talk about the
project in general. You all have seen exhibits in the RFP document. But Matt, if



you wouldn't mind just running through high level, or maybe Bryan can tag, tag
team with you to talk about the intake and pipeline project.

So yeah so the, on the current water system, our pumps are down in the Dam
and come up through from there. What we're looking at now is moving
installing a new pump station just above the dam on the east side as shown in
the drawings. From there, running the pipeline up to the water plant.

With that, the intake obviously has to, we're looking at a bore down a certain
level, depth, deeper than what our current intake is. And two pumps to run the
water line up, like I said, to get the water line to us. Bryan, is there any...

I think what's important to note, what we're looking at doing here is both the
design and the environmental work to get this shovel ready.

Keep in mind that we're going, we're starting the project on National Park
Service land, federal land crossing through Bureau of Reclamation land, and
then up an Arizona Department of Transportation right away, and then, Then
we're in the city of Page and up to the water treatment plant. So a lot of layers to
this.

Any questions?

There's a lot of information in prior reports and things like that before we got to
this point. This project, as Bryan said, does want to do the environmental
process, which will need a federal clearance for that. And we have confirmed
that's a categorical exclusion.

That's also listed in the RFQ. And then there's the preliminary design process is
really part of this design phase as well. All right. So in the Q&A, we have a
question, I think.

Okay. Andrew, you had a question on number of SOQ hard copies required and
will you want an electronic copy as well? In the segment of the RFQ that talks
about that, and I can bring it up, it is hard copies and electronic copies are not
being requested at this time.

But I'll go ahead and bring up that section and pause for any other questions.
Okay. So we talked about this a little bit, but I do think it's important. This does
list the way to do your submittal, so no electronic copies. And then it does talk
about just one submitted. So this is on page seven of the RFQ.



Shane, it might be beneficial just to point out that this approach was initially
scoped by the Bureau of Reclamation back in two thousand and four. And so
that's a pretty hefty document. But this whole design approach, this project
approach is set with the blessing of the Bureau of Reclamation.

Park Services is aware, and that document is a monster. But we can make that
available too through a drop box or a link through the Q&A formal response.

And I'm seeing a number of requested submittals here, so we'll probably
respond to that in the questions. Likely, it's going to be three requested copies at
a minimum. So we outlined all the methods, but I don't see on here where we
had the actual number of copies, so apologies there, unless it's shown
somewhere else.

So we'll need at least three. So Donna, can you make a note of that? We'll
respond on the questions that one of the addendums would be three copies
requested.

Yes.

Thank you. You're welcome.

Shout out to Andrew for catching that one.

All right. Any other questions?

There is a raise hand feature, so if you are shy about putting a question in the
chat, I think now is an opportunity where, raise your hand, we can acknowledge
you. We've done the procurement status. We've run through the project
overview. We are at the question and answer period in general. So now is your
time for questions.

While you all are pondering the very important questions you want to ask Matt,
would-- do you have anybody that you have been contacted by on-site or
anything that, like that's looking for a tour, an on-site tour? Have you heard
anything like that, or you haven't been made notified?

No, no one's contacted me for that.

Okay. So all of our participants are virtual today.



I see a question.

Okay. I'm not seeing- Shane, is there gonna be-- is there going to be any
additional weighting for disabled contractors or women-owned businesses
where this is a, we're trying to lean towards the federal contracts system? Do
you know that?

Yeah. So two, two things. One is, and thank you, Samira, for your question.

She's asking for copies. So Donna, I just need your help documenting this.
Okay. Copy of the pre-previous study report, who should we call to schedule a
site tour? So the first thing is a copy of the study and the report. So in our
response to questions, we want to be able to provide a link or some way to get
that report.

And secondly, who should they call to schedule a site tour? Any contact on this,
you'll wanna go through the designated agency representative, which I think is
Donna listed in the RFQ, and then she can coordinate with Matt Wood from
there. So any correspondence on this goes to the agency's designated
representative.

So those are official questions. Just responding to small, local, different
businesses. In the federal requirements, there's a disadvantaged business
enterprise section that talks about how that could work or needs to work. I
would just refer to that section, which is a federal code section to read up on
that.

But there isn't anything specifically from the City of Page or the Page Utility
Enterprises that is providing extra points for those categories. And while we're--
have a minute here, I could just pull up the points so you can see how that
scoring is proposed.

Okay, so this is how-- this is the evaluation criteria that the panel will use to
evaluate your proposals if you submit. We're gonna look at the technical
experience of the firm. We have prime firm listed because you may have sub-
consultants, but we're gonna score on who the contracting agency or the
contracting firm.

Then we're gonna look at the people and key stuff that you might have
contributing to the project and see what that is. And then the highest scoring
criteria is based on your project understanding and approach. And then



information for your key personnel your org chart, how you plan to lay out your
staffing plan, and that's a thousand-point scale.

If and then reference checks have an extra add on to that just to make sure
you've done that, and those are acceptable. So that is the point methodology that
we'll be using. Okay. All right. Potentially another question. Can we-- So this
question is "Can we obtain a list of attendees for the pre-proposal meeting?"

I'm trying to think of how we captured that. Donna, did you have people that,
that sent in ahead of time to, to register for this, or have you seen a tracking of
that?

I've had several emails, so I do have information from their emails, just the few
that did. I think about nine.

Everyone that's attending.

We, we... Everybody that's- Okay ... attending the meeting, could you get that
captured? Hang on just a second, Shane. I'm asking IT here all the people that
are attending this, is this recorded? It should be recording.

I don't know what kind of documentation it keeps of attendance and what
segments it records.

But can we- I can figure something out

to- Okay. Well- ... let you know who those are ... we should be able to make
that... We're gonna do our best to make that available, everybody who's attended
this.

We're not gonna have company names, but there is no company names just
names of the attendees.

Right.

You may have done them. It's been within... Would be one way of doing it.
Yeah, Steve is offering an option. One of the things that I'm doing now is I'm
just doing a screenshot, so I'll have all of you all in the screenshot. And we can
list the names in the Q&A response. All right, so everybody that's been online
till now, I have you screenshotted from the chat list.



All right, back to questions now in the chat. I see some more popping up. This
is about the attendance. You can put your name in there if you want to offer
who you're calling in or with or from, but I've got the screenshot. Let me just
check again on the Q&A.

Renato? Yeah. Yeah. So people are just populating-
Yeah,

this-- Sorry, this is James Matthews with Pace. I just suggested everybody could
put it in the chat. I put my name and our company name. Pretty easy. Okay. If
you want to do hat, that's fine. I've got the screenshot. That's fine. We don't have
on-site tours, so we can wrap up the question session.

I would just offer, Bryan, if you have any last words you want to mention happy
to have you close us out.

Yeah. Appreciate every-- all the interest, and Shane went over how we're gonna
score. I was gonna say, you mentioned three copies, Shane. We were gonna try
to have a committee of five that make the decision.

Okay.

So we'll put that out in the response to questions, Bryan. We'll put that out to as
the addendum that we'll want five copies.

Please.



